Term of Reference
For Individual Consultant (International Consultant based in Lao PDR)

Position: International Consultant to Prepare the Project Implementation Completion and
Results Report (ICRR) for the Lao Agriculture Competitiveness Project (LACP)
—P161473

Hiring Agency: Department of Planning and Cooperation, Ministry of Agriculture and Forestry
(MAF)

Location: Vientiane, Lao PDR

Duration: 30 working days, from November 4, 2024, to February 15, 2025

Starting Date: November 4, 2024

1. Background

The Lao Agriculture Competitiveness Project (LACP) is co-financed by the Government of Lao PDR
(GoL) and the International Development Association (IDA), with a total cost of US$ 29.3 million,
including US$ 25.0 million equivalent from IDA and the remainder from the country’s public and private
sector funding. IDA Credit was signed on May 17, 2018. The project implementation is led by the
Department of Planning and Cooperation (DoPC) of the Ministry of Agriculture and Forestry (MAF) and
involves technical departments of MAF, the Ministry of Industry and Commerce (MOIC), and Provincial
Agriculture and Forestry Offices (PAFO) and Provincial Industry and Commerce Offices (PICO) in
Vientiane Capital, Vientiane, Khammuane, Borikhamxay, and Xayaboury.

The Project Development Objective (PDO) of the LACP is to increase the competitiveness of selected
agricultural value chains in the project areas. The project has four components:

e Component A - Improved Agricultural Efficiency and Sustainability. It supports (a) the
increased adoption of improved varieties and high-quality seeds, (b) the increased application of
good agricultural practices, (c) the provision of critical productive infrastructure, and (d) the
strengthening of public services delivery.

e Component B - Enhanced Agricultural Commercialization. It supports (a) establishing an
Agriculture Value Chain Facility (AVCF), (b) measures to better link farmers to markets, and (c)
studies to improve the enabling environment for agro-enterprise and value chain development.

e Component C - Project Management. It includes (a) project management, (b) monitoring and
evaluation.

e Component D: Contingent Emergency Response. This component with a provisional
allocation of zero dollars is included under the project in accordance with OP10, paragraphs 12
and 13, for projects in situations of urgent need of assistance or capacity constraints.

The Project’s PDO-level results indicators include:

e PDOI: Change in agricultural land productivity of targeted farmers supported by the project
(Percentage)

e PDO2: Increase in sales of farm produce as a share of production among targeted farmers
supported by the project (Percentage)

e Original PDO3: Increase in rice milling efficiency of rice mills supported by the project
(percentage)”. Revised PDO3: Rice mills supported by the project adopting improved operation
and management practices (Number)

The LACP became effective on June 25, 2018. The original project’s closing date is June 28, 2024. At the
request of the GoL on June 13, 2024, the project was extended for nine (09) months (to March 31, 2025).
As part of its obligations, within 6 months after the project closes, the Bank Team is required to prepare
an Implementation Completion Results Report (ICRR) with the purpose of (a) assessing the project
design and overall implementation performance as well as achievement of the project objectives; and (b)
outlining lessons learned for future projects/programs supporting the agriculture sector.



The objective of this assignment is to assist MAF in evaluating and preparing the Government’s
Implementation Completion and Results Report (ICRR), which will be used to provide input for the
World Bank’s ICRR.

2. Consultant’s responsibilities

The consultant is responsible for preparing an evaluation report for the whole project following the “Bank
Guidance: for Implementation Completion and Results Report (ICRR) for Investment Project Financing
(IPF) Operations. She/he will focus on the overall project design, implementation, and outcomes. More
specially, she/he will:

(a)

(b)

(©)

(d)

(€)
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Assess the (i) relevance of the original project objectives and project design and (ii) the extent
to which the project design has been adequate and appropriate to achieve the desired project
development objective.

Assess the extent to which the project objective has been achieved or is likely to be achieved
and identify (and where possible, quantify) the project’s current and expected outcomes and
outputs.

Review the design, implementation, and results of all project components; assess gender issues
and implementation performance of Social and Environmental Safeguards; assess how the
project has targeted and benefited specific groups, including ethnic minorities, vulnerable
groups, and women and the extent to which the participation of these groups in the design and
implementation of various project components/activities.

Assess the linkages between project components and their results achieved and the likely
sustainability of the project interventions after the project closes; the likelihood of the
government replicating/scaling up the positive lessons from the project.

Assess the performance of the implementing agencies, including the use and effectiveness of
international and local technical assistance at the central and local levels; assess the critical
factors that have influenced the implementation of the project and the achievement of the
project development objective. Those factors include factors outside and within the control of
GoL (including macro-economic changes and changes in relevant agricultural policies).

Review the institutional arrangements for the implementation of each component and assess the
institutional impact of capacity building and project implementation arrangements. In addition,
assess the extent to which the project has improved institutional capacity for better and more
efficient allocation and use of human and financial resources.

Draw key lessons learned from the project and their relevance to the current agriculture sector
priorities; assess the likelihood of the government replicating the positive lessons from the
project.

3. Approach and Methodology

The consultant will:

()
(i)
(iii)
(iv)

Work closely with the DoPC and the National Project Management Office (NPMO) in
Vientiane, PAFOs as well as the project consultants to collect and review all relevant
documents.

Discuss and use the results from the consultant working on the Economic and Financial
Analysis Update to provide inputs for the ICR.

Hold discussions with relevant departments under MAF, MOIC, and key agencies in the project
at the ministry and local levels.

Undertake field visits to project provinces; meet (or conduct virtual meetings) with government
officials, PAFOs, DAFOs, and local staff, and carry out necessary field data collection from
agencies supported by the project and local stakeholders in project sites.



(v) Prepare and participate in a final project evaluation workshop organized by the NPMO with
participants from MAF and project provinces to finalize the report before submission to the
Bank.

4. Deliverables

e Inception report that includes the workplan and methodology will be submitted to the NPMO
Director and World Bank Team Leaders for review and comments by November 8, 2024.

e The draft report will be submitted to the NPMO Director and World Bank Team Leaders for
review and comments by February December 6, 2024.

e The Final Report, which has incorporated comments received, will be submitted to MAF and
World Bank by February 15, 2025.

5. Timeframe

The total time for this assignment is 4 weeks, which will spread from November 4, 2024 to February 15,
2025.

6. Reporting

The consultant will report directly to Mr. Phanisone Samountry, MAF NPMO Director and World Bank
Team Leaders, Mr. Binh Thang Cao and Konesawang Nghardsaysone.

7. Support from the Project

The World Bank, NPMO, MAF’s Technical Departments and PAFOs will provide data, documents, and
necessary inputs to facilitate the consultant’s work and make appropriate arrangements for the consultants
to conduct the fieldwork. The NPMO will also organize workshops to review and invite feedback for the
consultants’ report to finalize the report.

8. Qualifications

e At least a Master’s Degree in project management, agricultural economics, or related fields.

e At least 8 years of experience in project management, project monitoring and evaluation of
development projects, preferably having prior experience with the MAF and the World Bank-
financed projects in Laos.

o Experience with practical knowledge of agriculture and food value chains in Laos is

preferred.

Prove strong communication and presentation skills

Good writing and oral English

Ability to work under tight deadlines with minimum supervision.
Willing to travel to the project field in the target provinces.

9. Submission of application
The qualified candidates can express their interest by submitting the application letter and CV to the
National Project Management Office, Lao Agriculture Competitiveness, Department of Planning and
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